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Abstract

Background & Objectives: Calculation of hospital services costs, especially the allocated
costs, is a complicated process due to the great number of hospital services, as well as the
interdependence between different centers. Considering the interrelationships between all
departments in the hospital, cost analysis is possible only through the mutul sharing approach,
which can provide more accurate information for researchers and managers in order to decide
on a costs analysis.

Methods: The present study was a descriptive study that was conducted in 2017 in a selected
educational hospital affiliated to Iran University of Medical Sciences. Data collection was
done through observation, interview and investigating financial documents. After identifying
the active centers and the appropriate cost drivers, the cost of important services in final
sectors was calculated by using two methods of one-way sharing and mutual sharing through
simultaneous equations.

Results: In comparison of one-way and mutaul sharing approach, all overhead, intermediate
and total costs showed deviation. The greatest deviation between these two approaches was
found in the parturition and ophthalmology departments and related to the cesarean with 16
million rials and the lacrimal duct cathetering with 13 million rials, respectively.

Conclusion: The findings of this study showed that if hospitals managers calculate their
services costs by activity-based cost and through mutual cost sharing approach, they can
benefit from the correct costreportings and by having a clear image can make management
decisions appropriately.

Keywords: Activity-based costing, One-way sharing, Mutual sharing, Teaching hospital
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