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Abstract

Introduction: Due to the need for transition from accrual accounting as the first phase of
health financial management reform to unit cost as the second phase of this reform, this study
was conducted in 2012 to investigate the most important constraints faced by Medical
Sciences Universities against this reform.

Method: This was a qualitative study through happlying Delphi method. Fifteen experts
including resource development assistants and financial managers of Medical Universities
accompanied with experts in health new financial management reform from Ministry of
Health and Medical Education were attended 3 rounds of Delphi for achieving agreement.
Results: Findings indicated that the most potential constraint belongs to the “need for human
resource empowerment in executive body of the universities”. “Novelty of unit cost in health
sector” and “lack of previous similar experience” were also identified as the first actual
limitations in establishing the second phase of health financial management reform.
Conclusion: Considering the complete establishment of accrual accounting as one of the most
important pre requisites for unit cost success, in order to flatten the way for reform, it is
necessary to prepare a unique and specific framework and guideline for unit cost of services
through contribution of all departments and branches of MOHME and financial officers of
Universities of Medical Sciences.

Keywords: Accrual accounting, Unit cost, Health financial reform, University of Medical
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